Survey Group

c
©
O
"
{
<C
©
S
e
v
-
<C

CAPABILITY
STATEMENT

WWW.aasurveygroup.com
African Partnership

An Australian




ABOUT US

Austral African Survey Group is a partnership
between McGregor Surveys and MineDev Surveys
who have offices in Perth, Western Australian and
in Accra, Ghana (West Africa) that deliver high
quality surveying services to clients that have
projects located in Africa.

Our joint venture is a unique combination of two
surveying companies that complement each other
by providing experienced African project surveyors
that have been trained by Australian project
surveyors. Your project will have our site based
African surveyors on the ground backed up with the
support of Western Australian surveyors who have
played a part in training our African surveyors.

HSEQ

Health and Safety

We are committed to delivering professional
surveying services in a manner that will not cause
employees, contractors or the general public to
be at any risk. In support of these commitments,
we implement a zero harm work practice across
the board, leaving only positive legacies upon
communities in which we operate.

Environmental

Our joint venture is committed to the principles of
sustainable development and we recognise our
responsibility to make a contribution to minimise
the impact on the environment.

On your project we will work with you to put

a management plan together based on your
requirements to deliver all surveying objectives on
your project.

By passing on our knowledge with our on “the

job” training, combined with ongoing practical
assessments, we have produced highly competent
African project surveyors that have gone onto
successful careers in their own countries and
beyond.

We aim to always exceed
best practice

Quality

We strive to continually improve our quality
management systems by ongoing internal audits,
improving the delivery of service and customer
satisfaction by associating with institutions which
promotes and upholds professional ethics.
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CAPABILITIES

Our organisation will provide all surveying solutions
that will take your company from the exploration
phase right through to your operations phase and if
requested, provide training to local surveyors that are
employed by your organisation.

Initially we will setup all necessary systems, standard
operating procedures and work to an allocated budget
to ensure all scope of work is completed using the
most cost effective methods.

Our project surveyors will produce quality results on
the ground, adopting the management systems setup
for the project to deliver all requested information.

MANAGEMENT

® Setup all management systems / standard
operating procedures / management plans /
policies and work instructions.

® Engage all Project Surveyors for the project

® Cost control of budget and provide updated cost
forecast to practical completion

® |Introduce training program as requested from the
client

® Arrange purchasing / leasing of all survey
equipment if requested from the client.

® Setup a reporting schedule for submission to client

Adding value to your
project

SURVEYING
Exploration

Setup survey control network to the
appropriate national coordinates & datum.
Set out and pick up of all drill holes

Set out and pick up of grid lines for sampling
and contouring.

Mark out key facilities prior to construction

Construction

Aerial surveys to provide photos & ground
modelling for design purposes

Check all existing survey control prior to
construction

Topographical survey to check design model
Design set out

Modify road design set out to suit site
conditions

Volumetric surveys to check end of month
quantities - aerial surveys

As-built of completed infrastructure

Conduct all underground service as-builts
Collate all underground services model
Concrete holding down bolts set out or
auditing checks

Check verticality of structural steel erected for
plant site buildings

Operations

Aerial surveys to provide end of month
quantities

Setup of all survey control for open pit mining
Set out and pickup of all grade control drilled
holes

Pit design set outs & monitoring excavation
Ore and waste mark out in open pit

Drill and blast hole set out




OUR PROJECTS

Inata Gold Project

Karma Optimisation Project

Newmont Ghana Gold
Ahafo & Akyem Projects
Yatela Project

Mako Gold Project

Tonkolili Iron Ore Mine
Marampa Iron Ore

Ity Gold Project
Chirano Gold Project

Southern Ashanti Project

Goldfields - Tarkwa Expansion Geita Gold Mine

Buzwagi Gold

Mining Reserve Plant

COUNTRIES Wangiza Mine Project
-— Golden Pride
Tanzania
Sierra Leone
M S Lumwana Copper Mine
[ Zambia
[ Mali

I Burkino Faso
Democratic Republic of Congo
I Ghana

B Senegal
[/ Cote D’lvoire

CONTACT US

E admin@aasurveygroup.com
W www.aasurveygroup.com

Australian Office
4 Viva Plaza, Freedom Street Suite 29 / 44 Kings Park Rd
Community 25 West Perth WA 6005

Tema Ghana Australia

P (Ghana) +233 244 230 917 T (Aust) +61 (0)8 9322 2000
P (Sierra Leone) +232 880 397 88 M (Aust) +61 499 001 442

African Office

M (Aust) +61 414 103 836
E dela@minedevsurveyors.com
W www.minedevsurveyors.com

E brad@mcgregorsurveys.com.au
W www.mcgregorsurveys.com.au




